WGC Meeting Agenda

August 9, 2016

Welcome & Call to Order

e Role Assignments
- Time Keeper Tina Link
- Start 3:42 Stop____3:55

e Introductions
- New chairs and student reps were welcomed and introduced.

e Approve minutes of last meeting
- Approved by __P. Holdmeyer and 2" by T. Hollingsworth
- All members should be reviewing the minutes from the previous meeting in order for us to approve.

Reports:

e  Administration (3 voting members)

Principal — Judy McNeill
Administrative Delegate- Suzanne Schott
Non-certified Staff Delegate-Melissa Schrenk
o Great start
=  Freshmen had a hard time finding their way around, but next year we will all be lost.

o Check calendar as there is a lot going on already
o Homecoming
=  Friday night before Fall break

e Department Representatives (9 voting members)

Career Tech (Lori Foltz)
English/ESOL (Greg Fleenor)

Math (Jennifer West)
Media/Guidance (Liz Manguno)
PE/Fine Arts (Maggie Taylor)
Science (Pat Harvey)

Social Studies (Christine Gordon)
Special Education (Shannon Rastogi)

World Languages/Gifted (Rachel Baker)

e Committee Facilitators Reports (non-voting members)

Curriculum and Instruction (Tamara Hollingsworth)
Attendance and Discipline (Christy Lewis & Beth Plotkin)
Facilities (Elena Cox and Sheila Sell)

Goals and Assessment (Jennifer West)

Professional Learning (Callie Bryan and Dan Campagna)
Staff Enhancement (Roberta Manheim)

Student Climate (Olympia Diaz)

Technology (David Dewar)



| e  Students (2 voting members) -Seniors: Abhi Nathan & Sabrina Kaplan Juniors: Alternating Reps

| e  PTSA (3 voting members) — Paty Holdmeyer, Irene Barton

=  State PTSA
o Opposed OSD

o Definition of failing school could change

o See ABC’s of OSD

| . Facilities Foundation ( 2 voting members ) — Sallie Winokur, Heena Patel

| . Business/Community [Partners in Education, CCSD Board member, Community Representative] ( 3 voting members )

- Scott Sweeney
=  SPLOST vote November
=  Revenue

e money won’t come until 1/2019

=  Walton meeting

e  Working on design for phase 2

= O0OSD

e Vote your conscience

e  Spread the word and watch the language

e See ABC’s of OSD

| e Old Business

| e New Business

| ® Motion to Adjourn

- By Tina Link

WGC (Council) Meetings:

(Held at 3:30 in the B-Hall Conference Room)

August 9 (kick-off meeting)
September 6

October 4

November 1

December 6

January 10

February 7

March 7

April 11 (due to Spring Break)
May 2

WGC Committee Meetings:

(Times and locations vary by committee)

August 16

September 13

October 11

November 15 (due to Election Day on 11/8)
December 13

January 17

February 14

March 14

April 18




